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Lt Col M ke Mccorm ck, MARCORSYSCOM PSL

2033 Barnett Ave #315

Quantico Va, 22134-5010

703 784 3385/ DSN 278 3385

Origi nal Text

From LTCOL M CHAEL E MCCORM CK@PSL@/KRRCORSYSCOM on 1/30/98 10: 39 AM

To: |LS- MGV @SL@/ARCORSYSCOM

Cc: COL MARK K HAYDEN@S@/MARCORSYSCOM FORCE[ GML3 FRANK G STORY@ LS845@/CLB
ALBANY], FORCE[ GS12 DEAN HARRELL@ LS840@/CLB ALBANY], FORCE[ GS15 BETTYE S
EATON@ LS840@1CLB ALBANY], MR HOMRD E KNI GHT@S@/KLRCORSYSCOM

THE FOLLOW NG WAS DERI VED FROM | NPUT RECEI VED DURI NG THE DECEMBER
STANDDOMWN. PLEASE KEEP A COPY I N YOUR DESKTOP AND TURNOVER FILE. | WLL
PROVI DE UPDATES AS WE MAKE PROGRESS AND AS PRI ORI TI ES CHANGE. THANK YQU FOR
THE HARD WORK THAT YQU PUT | NTO THE STANDDOMWN EFFORT. | HAVE PUT TOGETHER
AND WLL DI STRIBUTE A COWLETE PACKAGE OF THE RESULTS, WHI CH | NCLUDES THE
OBJECTI VES AND M LESTONES FOR EACH OF THE SEPARATE WORKI NG GROUPS. THANKS
AGAIN FOR ALL THE HARD WORK.

| NTENT

WE W LL BE THE DEFENSE DEPARTMENT' S MOST SKI LLED ACQUI SI TI ON
LOGE STI C ANS BY | MPROVI NG AND REI NVENTI NG QURSELVES.

VWE WLL CHALLENGE THE STATUS QUO, CONSTANTLY REDEFI NE SUCCESS, REPLACE
MASS W TH PRECI SI ON AND " BEST PRACTI CES', | N ORDER TO REDUCE LI FE CYCLE
SUPPORT COSTS FOR SYSTEMS.

VWE WLL ACQUI RE THE BEST SKILLS AND CAPABI LI TIES ALLON NG US TO
PROVI DE AND RECEI VE SUPPORT AND SATI SFY OQUR CUSTOVERS W TH THE " BEST VALUE"
PRODUCTS AND SERVI CES.

VWE W LL MEASURE OUR SUCCESS BY MONI TORI NG THE POST- FI ELDI NG

SUPPORTABI LI TY OF SYSTEMS AND USE OQUR MEASURES TO REDEFI NE SUCCESS, | MPROVE
PROCESSES AND SHAPE FUTURE OBJECTI VES.

hkhkhkkhkhkhkhkhhhkhhhhhhhhhhhdhhhdhhhdhdhhhdhhdhhhhdhhhdhhhdhhhdhhdddhdddrrdrx*

ACTI ONS AND PRI ORI TI ES TO SUPPORT | NTENT.
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*PROVI DE SUPPORT OF ACQUI SI TI ON LOGQ STI CS FUNCTI ONS AND ASSI ST W TH
DEVELOPMENT OF COMVAND POSI TI ONS/ PROCEDURES, ETC. | N THE FOLLOW NG AREAS:

MATERI EL LI FE CYCLE LOG STI CS SUPPORT POLI CY AND PROCESSES
LOG ASSESSMVENT REVI EW PROCESS AND SCHEDULI NG

I LS MAGMI' SUPPORT STRUCTURE W I N SYSCOM

MARCORLOGBASE WM SUPPORT

JCALS PM

MCLB FMF SUPPORT REVI EVW6

MPF SUPPORT

PEI STRAT PROCESSES AND SYSTEM

LOGA STI CS | NTERN AND CCT BI LLET PROGRAM

*PARTNER W TH MCLB TO ENHANCE LQOGQ STI CS SUPPCORT TO PMs AND OPERATI NG FORCES
COVPLETE COCORDI NATED REVI EW OF SUPPORTABI LI TY FUNCTI ONS AND
PROCESSES. . . . ELI M NATE REDUNDANCI ES AND EXPAND MCLB RCOLE WHERE APPROPRI ATE
PUBLI SH TM FOR I LS MGMI' AND THE MATERI EL FI ELDI NG PROCESS THAT
| NCORPORATE REVI SED PROCESSES
*REVI EW AND | MPROVE | LS DOCUMENTATI ON PROCESS TO ADDRESS:
ULSS AND MATERI EL FI ELDI NG PROCESS, LAP PART 1 AND PART 2 AND THE LM S
UPDATE PROCESS, TM AND THE LI NKS TO ULSS, LM S AND FI ELDI NG OF EQUI PMENT/ Al S,
SI AND THE LI NK TO ULSS, LAP, TM AND FI ELDI NG
*TRANSI TI ON FI ELDED SYSTEMS SUPPORT TO MCLB
| DENTI FY SYSTEMS THAT ARE I N A "FI ELDED FOC' STATUS
COORDI NATE W TH PM AND MCLB ON TRANSI TI ON OF " SUPPCRT" RESPONSI BI LI TY

PROVI DE UPDATED GUI DANCE TO OPERATI NG FORCES ON TRANSI TI ON PROCESS AND
FUTURE SUPPORT ROLES/ RESPONSI BI LI TI ES OF SYSCOM AND MCLB

*1 MPROVE WORK ENVI RONMVENT FOR Cl VI LI AN PERSONNEL

UPDATE PGOSI TI ON DESCRI PTI ONS TO ACCURATELY REFLECT WORK PERFORMED AND
GRADE LEVEL FOR LOG STI C PROFESSI ONALS

ENHANCE TRAI NIl NG AND PROFESSI ONAL DEVELOPMENT OPPORTUNI TI ES W TH GOAL
OF LEVEL THREE CERTI FI CATION OF ALL LOG STI CS PROFESSI ONALS REGARDLESS OF
GRADE
*ESTABLI SH | NDEPENDENT LOd STI CS ASSESSMENT( | LA) PROCESS

DEVELOP PROCEDURES AND ASSI GN RESPONSI BI LI TIES I N CONJUNCTI ON W TH
PUBLI CATI ON OF I LS DESKBOCOK

*ENHANCE LM S USE AND FUNCTI ONS
COORDI NATE W TH MCCDC FOR CONTI NUED | MPROVEMENT OF THE | DF TO ALLOW
W5M ACESSS AND UPDATE SIM LAR TO SYSCOM PO APM APML/ | LSO
CAPABI LI TY

CONTI NUE UPDATE OF | TEM DATA FI LE. . | MPROVE ACCURACY OF DATA | N SHORT
RUN. . . COORDI NATE DATA OVERLAYS W TH MCCTA TO REDUCE EFFORT BY | LSO S/ WEMs

COORDI NATE W TH MCCDC AND MCLB FOR EXPANDED MCLB WBM ACCESS TO LM S
| DF TO SUPPORT POST FI ELDI NG | DF MAI NTENANCE RESPONSI Bl LI TI ES

COORDI NATE W TH MCCDC AND MCLB FOR MODI FI CATI ON OF PROCEDURES FOR LAP
AND | NI TI AL ENTRY OF DATA INTO LM S (WHO, WHAT, WHEN)
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COORDI NATE W TH MCCDC AND MCLB FOR RE- ENA NEERI NG OF LM S TO SUPPORT
| NTEGRATED FORCE STRUCTURE MANAGEMENT PROCESS AND SYSTEMS. | . D. REVI SED
SYSCOM ROLE AND AUTOVATI ON REQUI REMENTS( TFSMS | NI TI ATI VE ONGO NG)

*UPDATE POLI CY, PROCESS AND AUTOVATED TOOLS THAT SUPPORT THE APM.' S

CONDUCT SURVEY OF APML'S AND | LSO S TO | . D. CONCERNS AND NEEDS
(DONE NOV 96/ REVI SED DEC 97)
|.D. APM./ | LSO RESOURCE REQUI REMENTS FOR I LS PLANNI NG AND PROCESS
DEVELOP TOOLS WHERE NEEDED, EXPAND UPON TOOLS | F THEY EXI ST
LOGPARS. . . TEST ON JCALS TERM NAL (DONE 27 JUNE)
DEVELOP MARI NE CORPS RULE SET
DI RECT USE BY APML/ILSO S
|.D. AREAS TO EXPAND AUTHORI TY (EMPOAER) APM.' S
APPROVE LEAVE FOR I LSO S, CONDUCT | LAs FOR ACAT 3, 4 AND NON
ACAT PROGRAMS
REVI SE | LS HANDBOOK( USMC ACQ LOG DESKBOOK) AND APML DESK TOP REF, TO
REFLECT CHANGES TO PQOLI CY, PROCEDURES, TOCLS, AUTHORI TY, ETC.

*CONDUCT DETAI LED REVI EW OF APML & | LSO ASSI GNVENTS VS PM WORKLQAD

DEVELOP APML WORKLQAD | NDI CATORS( DONE)

DEVELOP MODEL TO ASSESS WORKLQOAD ( DONE)

CONDUCT DETAI LED SUPPCORT ANALYSI S USI NG WORKLQAD | NDI CATORS

LI NK TRAI NI NG AND COVPETENCI ES TO WORKLQOAD | NDI CATORS( DONE)
ALLCCATE STRUCTURE/ SHARE WORKLOAD/ CONTRACT SUPPCRT AS APPROPRI ATE

* MARCORSYSCOM ACQUI SI T1 ON | NFORVATI ON | NFRASTRUCTURE REQUI REMENTS

DEVELOP USMC AND SYSCOM ACQUI SI TI ON LOG STI CS | NFORMATI ON RESOURCES
VI SI ON AND STRATEGY THAT SUPPORTS MARI NE CORPS VI S| ON AND STRATEGY FOR A
SI NGLE | NTEGRATED LOG STI CS | NFO | NFRASTRUCTURE AND | NTEGRATED DATA
ENVI RONVENT (| DE)

SUPPORT DEVELCOPMENT (PA&E, C4l, PSL, OTHER | TSG REPS) OF SYSCOM VI SI ON
& STRATEGY FOR DEVELOPMENT OF SYSCOM ACQUI SI TI ON | NFO | NFRASTRUCTURE THAT
| NTEGRATES LOCAL AND EXTERNAL REQUI REMENTS AND CAPABILITIES. ...E G JCALS
| NFRASTRUCTURE W TH JCALS, JTM JEDM CS, CM S, CAPS, DOCNMAN, NAPP.

* MCCDC/ SYSCOM COVBAT DEVELOPMENT TRACKI NG SYSTEM CDTS)

SUPPORT DEVELCPMVENT OF (PA&E, C41,PS, ETC) SYSCOM REQUI REMENTS AND
COORDI NATED MCCDC/ SYSCOM STRATEGY FOR DEVELOPMENT OF CDTS THAT MEETS
THE FOLLOW NG NEEDS:

SI NGLE COVMON MCCDC/ SYSCOM VI EW OF REQUI REMENTS BASED ACQUI SI TI ON
ACTI ONS

LI NKAGE TO | NTERNAL SYSCOM AUTOVATED TOOLS AND DATABASES THAT
ALLOAS SI NGLE ENTRY OF DATA AND REPLI CATI ON SHARED USE ACROSS CDP AND
FI SCAL PROCESSES AND SYSTEMS, | N ORDER TO ELI M NATE REDUNDANT DATA AND
REPORTI NG REQUI REMENTS
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